PALM BEACH COUNTY
INFRASTRUCTURE SALES TAX TYPE 2 TRANSFER

PROJECT: Hood Road from Briarlake Dr. to W. of CATEGORY: Pathways
Tumpike

PROJECT NO.: DISTRICT NO: 1

CONSTRUCTION DEPARTMENT: Engincerin: and Public Works DEPT. TRANSFER #: 21-06
—Emeenzand uohic Works |

OPERATING DEPARTMENT: Engineering and Public Works

A Type 2 Transfer authorizes; 1) changes in an Approved Project Budget either by transfer to or from Departmrent Resorves or ancther funding source or 2) re-prioritization
of an Approved Project.

Summary of Transfer Details;

The purpose of this transfer s to increase the construction budget/funding for the “Hood Road from Briatiake Dr. to W. of Turnpike” Pathway project. This Pproject will *fill
in' the missing portion of sidewalk on the north side along this stretch of Hood Road. The project is currently funded at $200,000 within the IST program in FY2018.
Design was completed at a cost of $80,000. The project was bid on 1/26/21. The anticipated costs to complete the project now total $500,000 {Design $80,000,
Construction $355,000, Contingency $20,000, Staff $45,000). The request is to increase the budget by $300,000 to cover these anticipated construction costs,

The shortfall in the original funding is due to many reasons including;
1) cost estimates for funding werc prepared 5/6 years ago, without updates, and construction CcOsts continue to escalate.

2) Sowe scope and cost i werc realized by the proposed entrance into the devclopment at the east end was not constructed ag anticipated, requiring additional
modifieations to the curb and guardraii as well as some minor pavement widening,

In summary, the total funding for the project will be incteased by $300,000 from $200,000 to $500,000,
An additional $300,000 of funding for the Project is requested through Engincering’s IST Reserve account, in FY21,

This Type 2 transfer will: (check all that apply)
Authorize transfer to/from Departmental Reserves o an Approved Project Budget.
Authorize from a non-IST funding source (0 supplement the Approved Project Budget.
Document repriotitization of IST funded projects.

& Transfer funds from an Approved Project Budget to Departmental Reserve due to a project being completed prior to the IST
Project Plan date with 100% non-IST funds.

FINANCIAL
Approved Project Budget: $200,000
Amount to be increased/decreased to Project/Budget: $300,000

Funding Source for Non-IST Punds:

BCC or OFMB Approval Date for Non-IST Funds:
Pruject Budget after this Transfer: $500,000
Department Reserve before this Transfer: $1,149,282
Department Reserve after this I'ransfer: $849,282

SCHEDULE (For Transfers Involving Re-Prioritization)
Name of Approved Project:
Approved Project Funding Year:
Funding Year After this Transfer:
Name of Approved Project:
Approved Project Funding Year;
Funding Year After this Transfer:
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BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY
BUDGET Transfer

Local Government One-Cent Infrastructure Surtax Fund
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BGEX 360-031121%1041
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Agenda Item #: 3-C-1

pALM BEACH COUNTY  K[W) [ @w 10

BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date: June 8, 2021 [X] Consent [ ]Regular
[ ]Ordinance [ ublic Hearing
APPROVED
Department: Engineering and Public Works ~ BY BOARD OF COUNTY CJ%:*)@N‘I%S& ZridERS

Submitted By: Engineering and Public Works

Submitted For: County En_gineer

I. EXECUTIVE BRIEF
Motion and Title: Staff recommends motion to approve:

A) an amendment to the Infrastructure Surtax (IST) Project Plan approved by the Board of
County Commissioners (BCC) on April 4, 2017, to increase the budget for the Hood Road
from Briarlake Drive to west of the Florida Turnpike pathway project (Project) from
$200,000 to $500,000; and

B) a budget transfer ofﬂ 300,000 within the IST Fund from reserves to increase the budget for
the Project.

SUMMARY: Approval of the amendment and budget transfer will increase the funding for the
Project from $200,000 to $500,000. The increase in cost is due to aging estimates within the ST
Plan, escalating construction costs, and additional work at the east end of the Project due to
unforeseen site conditions caused by a new development’s entrance. The $300,000 will be
transferred from the Engineering Department’s IST Reserve account. The Sales Tax Oversight
Committee reviewed this request at their May 20, 2021 meeting and approved it unanimously. This
Project is included in the infrastructure sales tax. District 1 (YBH)

Background and Justification: On November 8, 2016, the voters of Palm Beach County approved
a one-penny infrastructure surtax for collections beginning January 1, 2017 and continuing for 10
years or until $2.7 billion in proceeds are collected before September 1% of any year. Also included
was the creation of an oversight committee to audit spending on approved projects for compliance
with the following allocations: 50% to the School District, 30% to the County and 20% to the
Municipalities. The proceeds of the tax will finance the renewal and replacement of existing capital
investments, including roadway surfaces, bridges, drainage improvements, canals, park amenities,
government buildings, and projects to maintain levels of service; all of which were deferred during
the recession and remain outstanding. A complete list of IST projects (including the Project) along
with their associated budgets and funding schedules was approved by the BCC on April 4, 2017.
The BCC’s approval of this amendment and budget transfer will allow Engineering to proceed with
this Project.

Attachments:
1. Budget Transfer

&ﬂ/ Recommended by: "‘0 e %’/ Q20 %021

C\Zwy Engineer Date
Approved By: d}"/ S [S_ / 2,/

Assistant County Administrator Date




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2021 2022 2023 2024 2025
Capital Expenditures $300,000 -0- -0- -0- -0-
Operating Costs -0- -0- -0- -0- -0-
External Revenues -0- -0- -0- -0- -0-
Program Income (County) -0- -0- -0- -0- -0-
In-Kind Match (County) -0- -0- -0- -0- -0-
NET FISCAL IMPACT $300,000 -0- -0- -0- -0-
# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes No x
Does this item include the use of federal funds? Yes No x

Budget Acct No.: Reserve: Fund 3950 Dept. 361 Unit_9900 Object 9908
Budget Acct No.: Project: Fund3950 Dept. 361 Unit_1561 Object__6551

Recommended Sources of Funds/Summary of Fiscal Impact:
Local Government One-Cent Infrastructure Surtax

Engineering Departmental Reserves

Hood Road from Briarlake Dr. to W. of Turnpike

C. Departmental Fiscal Review: _. Q}K"\J\ hM aty

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

Yyl v/)f v é'

OFMB (ff Y93 ﬁf};)b_l .Coﬁ;@ctll/)e%tml .

B. Approved as to Form
d Legal Sufficiency:

'\}U/ N8 Y eeman Sl S“Zo‘c \
Assistant County Attorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
2
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PBC Expense Budget Document(BGEX)

View All 1 of 1 | @D Document validated successfully
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PBC Expense Budget Document(BGEX) Dept: 360 ID: 03112100000000001041 Ver.: 1  Function: New Phase: Draft

Modified by adeabreu , 04/27/2021
Expense Budget Total Lines: 2 1= l
Budget FY Fund Department ApprUnit  Unit T Object . Dollar Amount Increase/Decrease Event Type
a e p
2021 7 3950\/51--/ 3611561CA |/15 65511 , $300,000.00 Ancrease,” BGOS [}
-~ / T =
2021 3950 |/ 361 / 3619800NT,/8900; /5908 $300,000.00 Decreaggy, (ines: - | Bl to @FVI

From 1 to 2 Total: 2

Expense Budget

Action:

lrv.odm; (v

Event Type:
BGO&
Name:

Start Date:

End Date:

Dollar Amount:
$300,000 00

Increase/Decrease:
Increase | W

Budget FY:
202 ..
_Fiscal Year:
12021

Period:
e

Fund:
3850

Department:
361

Appr Unit:

[3611561CA

Unit:
1561

Object:
6551

Road & Street Improvements®

Santact

Contact Name:

Description:

House Bill Number:

21-0800
Debt ID:

https://amsprd.co.palm-beach.ﬂ.us/webapp/Producti0n/advantage/Advantage/document_to... 4/27/2021
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