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Dr. Kahn, 

Please accept this letter of interest and resume for the advertised position of County Administrator.  As a West 
Palm Beach native and longtime County resident, this opportunity represents the ultimate opportunity to serve 
the community I love. 

I have seen the County change and grow from my time attending Northmore Elementary, Roosevelt Middle 
and North Shore High School as well as most of my professional career.  So much of this growth is what makes 
Palm Beach County so desirable and also presents challenges as we continue to progress.  I could not be more 
excited about the opportunity to increase my role in shaping the County’s future.  

The position of County Administrator stands as a legacy position, one that sets the tone for many years to 
come.  My core values stand for working to address issues and identify solutions that position the County in 
both the short and long term. Working for and with the Board of County Commissioners and delivering on their 
priorities is the opportunity I feel prepared for.  A crucial job function of the County Administrator is working 
with and directing a staff of over 7,000 employees representing our Departments and offices.  These talented 
and dedicated individuals make the County the success that it is.  The Administrator must provide direction to 
all, moving forward the Boards priorities.  Making difficult decisions and implementing them is a task I do not 
shy away from and I am keenly aware of how important that will be in this position.  Another crucial element 
is the interaction with a variety of elected offices and other external agencies.  The Administrator must provide 
direction as we address all measure of challenges we are presented.  For the past 1.5 years, I have assumed 
the responsibilities of Administrator in her absence.  This experience, be it in emergency declarations or in 
handling day-to-day operations, is part of what has prepared me for this position.   I am fully prepared to hit 
the ground running on day 1.   

Proven experience at various levels of government 

My professional career is represented by progressively responsible positions, most notably within Palm Beach 
County government.  At every turn and opportunity in my career, I have benefited from what I learned from 
those around me.   In over 30 years of work at various levels of government, I bring a unique insight into what 
makes this County such a great place to live and work.  This largely derives from my over 22 years working at 
Palm Beach County.   I feel I have the institutional knowledge from working on countless issues, large and small, 
that guide our decision making today.  This experience also helps me identify what can be done to position 
ourselves for even greater successes in the future.   Much of what we benefit from today is the result of 
decisions made sometimes decades ago.  As we look forward, the decisions we now make prepare Palm Beach 
County for a bright future.  I see my service to the County as the next Administrator affecting those future 
generations of Palm Beach County residents. 

We take a lot from previous experiences, be it different places we have worked or gleaning from our interaction 
with others in our current position.  At every level I have worked, inside and outside the County, I have noted 
practices I felt valuable and include those in my application of work. My professional career began at the City 



of Pembroke Pines as a Planner in 1994.  During my time there, the City was one of the fastest growing 
municipalities in the State.   The pace and demand of work taught me a great deal about time management 
and prioritization of tasks.  The introduction to the world of local government, coordinating development 
review meetings with multiple City departments was educational.  Those lessons and experience stand with 
me today. 

My career moved to working in the private sector in an engineering and planning firm, Calvin, Giordano and 
Associates.   Our firm was hired as the contracted staff for the new City of Weston.   As the first Director of 
Development Services for the City, I had the unique opportunity to develop City codes, comprehensive plan 
and development processes from scratch.  In my more than 5 years, I not only created and implemented new 
policies but dealt with many complex development scenarios.   Working with City Administration and the City 
Commission, we addressed multiple complex issues reflective of a fast growing city.  The uniqueness of being 
on the “ground floor” of a municipality taught me about efficiency and function.  We operated in a space where 
our time was tracked and attributable to every project or function we performed.  This provided great 
transparency for applicants as well as our Commission and the public. 

I returned to Palm Beach County in 2003 as the Deputy Planning Director of the Planning Division.  I worked in 
this position for over 13 years and had the opportunity to be part of numerous land use and policy issues.  In a 
division of over 30 employees, I gained great insight into not just work product but also handling personnel 
issues.   I learned about County functions and processes, developed relationships with other Departments and 
interacted with Commissioners in ways not typical at the municipal level.  I gained an appreciation for how the 
County works. 

In 2016 I was presented the opportunity to lead the Planning, Zoning and Building Department.  This was a 
significant increase in responsibility and provided the chance to direct over 300 employees in a fast-paced 
environment of varying work functions.   In this position, I was challenged with not only leading a large work 
group but also engaging and listening to their thoughts and concerns. One of the many responsibilities was 
preparing and managing a budget of $70 million dollars.   Meeting the needs and demands of a department 
while being fiscally responsible was a continuous challenge. 

Experience and continuity in County Administration 

My promotion to the position of Assistant County Administrator in 2018 was a chance to grow further 
professionally while employing much of what I have learned and experienced.   My direct report responsibilities 
included Engineering and Public Works, Environmental Resource Management, Planning Zoning and Building, 
Community Revitalization, Water Resources and Resilience.   Collectively, these functions represent a broad 
scope of County operations that provide an opportunity to guide the County in a multitude of ways.   In this 
position I had even greater opportunity and exposure to budgeting and responsibility for expenditure of our 
County resources.   Investment in capital projects as well as investment in our natural environment were new 
areas for me.  Working with my departments to balance their growing needs and requirements with funding 
boundaries has been a significant professional accomplishment.  Another change was the interaction with 
Board members on a much greater level of administrative and policy development.   This position required me 
to ultimately be responsible for every Board item, and be knowledgeable of the various functions for all of my 
direct reports.  

Currently, I serve as the Deputy County Administrator.  I was given this opportunity in December of 2023 and 
have learned to fully appreciate how much is required of a County Administrator.  I continue to maintain 
responsibility for my direct report departments and offices but have been afforded the opportunity to 
experience the entire functionality of our County.  The full scope of interaction amongst our Board, County 



agencies, offices of our elected officials, municipalities and numerous external organizations is difficult to fully 
comprehend until it is experienced.  One of the most important has been participating in the development of 
the annual budget.   This process requires understanding the needs and challenges of all budgeted entities 
while providing the Board with a balanced budget.  Another part of our fiscal health is our AAA bond rating.  I 
have had the opportunity to be part of our bond rating agency calls.   Hearing their questions, being part of our 
responses and understanding what drives their decision making has been highly educational.  Labor relations 
is another significant aspect and familiarity with negotiations is additional experience I possess.  Working with 
our unions and maintaining a focus on the “big picture” is crucial.  I have also had a much greater opportunity 
to interact on issues of inter-departmental and inter-governmental scope.  This requires understanding the 
needs and positions of other agencies while seeking to find solutions.   

Vision and priorities 

Crucial to the role of County Administrator is having a vision.  Such a vision would balance the direction of the 
Board of County Commissioners with a strategy of my priorities as the Administrator. I have developed 5 areas 
that I would prioritize if selected.    These derive individually and collectively from the Board of County 
Commissioners strategic priorities which are: 

Public Safety 
Infrastructure 
Unsheltered Residents 
Housing Development 
Environmental Protection 
Economic Development 
Substance use and Behavioral Disorders 
 

1. Enhance budget engagement 

As the most important aspect of County operations an Administrator oversees, the creation and 
implementation of a budget is a continuous function.  The Board has indicated a desire to engage at a 
more detailed level and to meet that I would propose providing greater opportunity.   As we 
continuously face budgeting challenges, many of which we have limited control of, our duty is to 
respond and provide the Board with the best recommendations to meet these.   I would recommend 
a distinct opportunity in a retreat setting be scheduled where some or all departments could provide 
a deeper dive into their budgets.  This could be done at the start of the time frame for annual budget 
development.   

2. Technology 

Technological advances provide a great opportunity to find and create efficiencies in our work.  The 
key is finding those advances that are appropriate and can deliver greater value to the County overall.  
Many of our functions can benefit from emerging technologies and finding the right solution for the 
right function is what we should seek. Some of our departments are already implementing these 
changes while others are in various phases of assessment.   Maximizing efficiency means 
understanding comprehensively where we stand. I would work with each department and office to 
identify where they feel enhancements and change could serve to benefit the County overall.   A 
Countywide assessment of current capabilities and needs would be undertaken.  This would be the 
start of assessing a framework for which we can move forward. 



3. Interaction with our municipalities  

Palm Beach County is unique in so many ways and one of them is our municipal/unincorporated 
makeup.  Broken down by population, approximately 57% of our residents live in cities while 43% 
reside in unincorporated Palm Beach County.  By land area, the municipalities represent approximately 
17% of the land area while unincorporated represents approximately 83%.  The regulatory, public 
safety and service delivery functions they require fall into this complex mix.   The Countywide 
Transportation Master Plan is prime example.  This ongoing effort involves all of our municipalities and 
stakeholders to address an issue of overall County significance. Annexation is another significant inter-
governmental issue which the BCC has addressed multiple times in the past few years.  Much of what 
we do such as transportation, water resources, beach, parks, and so many of our shared community 
needs requires significant coordination and assistance.  I believe my experience and abilities in 
collaboration would enhance the County’s positioning to obtain effective results for the BCC. 

4. Water Master Plan 

Protecting and providing for the essential resource of water has been an issue in South Florida for 
centuries.  Whether it is providing for drinking water, agricultural water supply or addressing storm 
water the issues are complex and fall along multiple levels of government.  Significant interaction and 
policy development issues reside with both the Army Corps of Engineers, the South Florida Water 
Management District, our drainage districts and our local potable water and storm water responsible 
agencies. Significant funding from a multitude of Federal and State agencies as well as Palm Beach 
County have been allocated and projects such as the C-18 reservoir, C-51 reservoir and the Corbett 
levee among others are underway.  The long-term impacts of these, our unmet needs and our future 
responsibilities related to them have yet to be comprehensively evaluated.  To meet this challenge I 
would recommend initiating a County Water Master Plan including all stakeholders to align ourselves 
for a successful future. 

5. Staff support 

In an organization that employs over 7,000 hardworking individuals, attention and focus to their 
challenges and needs is paramount.   Being asked to do more, understanding the need for new talent 
from inevitable turnover, and optimizing recruitment and retention while valuing the work being 
performed is a never-ending part of the job for a County Administrator. Advocating for our employees 
but providing boundaries is one of the more difficult aspects.  I value being responsive when listening 
to ideas and concerns and have built long-standing relationships with staff members which is key to 
organizational success.  Continued efforts, on all fronts, to make Palm Beach County the best place to 
work is a significant focus. 

I cannot overstate how much I appreciate this opportunity.  I have worked at four different positions in Palm 
Beach County and felt each one was a true professional milestone.  Selection as the next County Administrator 
is something that would allow me to employ all that I have learned while seeking to grow and embrace new 
ideas.   I feel imminently qualified to assume this responsibility and look forward to delivering on the policies 
our Board directs. 

 



 

patrick w. rutter, aicp 
j                     

Professional qualifications in all aspects of large governmental 
organization, Experience in addressing complex and multi-faceted 
issues, time management and prioritization, meeting deadlines and 
handling high volume work.  combine strong interpersonal and 
rapport-building skills with achievements in meeting and exceeding all 
organizational goals and objectives. 
______________________________________________________________________________ 
experience   

12/23-present PALM BEACH COUNTY ADMINISTRATION 

   Deputy County Administrator   

Responsible for all facets of county operations as directed by 
county administrator.   Knowledgeable about all county 
functions and issues.   Stand in for county administrator in her 
absence.  Provide direction on all county issues.   Work 
extensively with civic and other interest groups, the business 
community and the public. Advanced leadership responsibilities 
including implementing administration and bcc direction for all 
departments and offices. 
 

   Significant Responsibilities: 

Enhanced administrative responsibility: provide coordination and 
direction to all county departments and offices.  Engage in all 
areas of significant policy interest.  Regular communication and 
collaboration with all bcc members on all issues of interest. 

Budget preparation: Participate and review annual county budget 
involving the review of all county departments and offices 
submissions as well as those of external agencies. Prioritize 
efficient operations and transparency in budgeting.  Ensure that 
bcc adopted performance indicators for strategic priorities are 
met and issues identified and communicated to the bcc. 

Countywide Transportation Master Plan: Under direction of the 
county administrator lead the board directed initiative to 
develop plan including coordination with municipalities, external 
agencies and hiring a consultant to develop the plan. 

Direct report responsibility: Perform direct oversight of 6 
departments and offices. Collaborate with department/office 
directors to ensure implementation of bcc directives and 
priorities.  Provide support on constituent issue resolution. 



Emergency response:  Engage in multiple hurricane activations 
requiring 24/7 duty and overnight stays.  Participate in critical 
pre and post storm decision making.  Serve as member of the 
executive policy group responsible for critical decisions before, 
during and after an emergency event.   

    

5/18-12/23  PALM BEACH COUNTY ADMINISTRATION 

   Assistant County Administrator     

Supervised 6 departments and offices providing input and 
direction to directors on various functions.  These included 
Planning, zoning and Building, Engineering and Public Works, 
Environmental Resources management, Office of Resilience, 
Office of Community Revitalization and Water Resources  
Temporary supervision of Housing and Economic Development, 
Risk Management and the Medical Examiner.  Participate in 
development of bcc agenda.   

 

   Significant Responsibilities: 

Budget preparation: Review and provide direction to all direct 
report departments and offices.  Participate and provide input in 
development of annual County budget. 

Workforce Housing Program: Provided direction on 
implementation and modifications to this longstanding program. 

Housing Bond: Assisted in implementation of board direction to 
facilitate all aspects of the bond, which included significant 
interaction with the business community in support of successful 
ballot initiative. 

Mobility fee: Emerging issue involving multiple municipalities 
creating plans and fees, engaged in multiple legislative initiatives 
impacting county authority, served as corporate representative 
in litigation. 

Litigation: Serve as corporate representative for the county on 
various lawsuits.  Participate in case development and testify. 

Coordination with external agencies: Provide support and 
direction to a multitude of external partners including the solid 
waste authority, treasure coast and south Florida regional 
planning councils, and municipalities. 

Emergency Response: Logistics section head consisting of 3 
branches and 12 units of county personnel in emergency 
management support.  Planned, constructed and operated all 
county run testing and vaccination sites during the covid-19 
activation. 



    

5/16- 5/18 palm beach county planning, zoning and Building 
department 

   Executive Director    

Supervised 6 Divisions consisting of approximately 300 employees 
performing a variety of complex and customer service dependent 
activities.  Extensive knowledge and application of all codes and 
regulations.  Responsive leadership throughout all development 
related processes.  Served as lead of department for all bcc 
meetings as well as a variety of advisory group meetings. 

Significant Responsibilities: 

Develop and implement budget: Budget of over $70 million and 
over 300 employees. 

Respond to development changes:  Maintain overall 
responsibility for implementing board policy while coordinating 
staff recommendation and community input. 

Provide direction and support for staff: Supervise and lead a 
large staff ensuring accountability to and responsibility for all 
employees. 

Meet Deadlines: Ensure that in a significantly time frame 
dependent department all deadlines were met while ensuring 
accountability, efficiency and effective results. 

2/03-5/16   palm beach county planning division    

   Deputy Planning Director 

Served under the Division Director of 31 person work unit.  
Provided direction and supervision to all staff members.  
Collaborated effectively with the Board of County 
Commissioners, County Departments, local governments and 
agencies. 
 
Significant responsibilities: 
 
Workforce Housing: Responsible for creation and 
implementation of mandatory inclusionary zoning program. 
 
Amendment Review: Supervise and direct the review of 
Comprehensive Plan amendments; Provide direction to applicants 
and their agents.  
 
Ag Reserve: Direct and review various policy matters, 
coordinated the Board of County Commissioners Directed 
“Roundtable” public engagement process. 
 



Transfer of Development Rights (TDR):  Work collaboratively 
with other County divisions to implement the TDR program. 

 
  9/97-2/03      calvin giordano and associates,   ft lauderdale 

   director of development services 

Served as first director of development services for city of 
Weston (firm was contract agent for city). 
 
Significant responsibilities: 
 
Supervised all planning and zoning activities within the city.  
 
Created all processes for permit issuance and inspection in 
coordination with contracted building services entity.  
 
Prepared first comprehensive plan and zoning code for the city. 

 

  10/94-9/97       city of pembroke pines    

   Planner 

Performed review of site plans, rezoning and comprehensive plan 
applications in one of the fastest growing cities in the United 
States. 

Significant responsibilities: 
 

Represent planning department in development review process. 
 
Preparation and revision of comprehensive plan and zoning code 
amendments.  

 
Memberships Florida association of county managers 

American Planning Association 
   American Institute of Certified planners 
   Urban Land Institute 

 
Education and activities   
 
   master of urban and regional planning 
   University of florida 1994 
 

Bachelor of arts 
Florida atlantic university 1990 
 
town of jupiter planning and zoning commission 2006-2018 
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