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2020
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Hi David —
Here are my thoughts on the HHS Element Outline:
| like the general outline format and the 5 objective areas under each domain. Some suggestions:

® Add “Guiding Principles” in the Introduction and include statements, among others, committing to:
o Collective impact
o Racial equity
o Engagement of community residents
o Provision of services to vulnerable populations, such as Special Needs, LGBQT, etc.
o Engagement of the faith-based community in the system of care
® In the Provision of Services Domains:
o Add Behavioral Health as a Domain
o Remove Faith-Based and Community as Domains
o May want to discuss whether the Education Domain includes everything from Early Childhood (child
care) to post-secondary; or whether Early Childhood Education should have its own Domain
o May want to discuss whether the Safety Domain includes protective services for children (Foster Care)
and Seniors
* Inthe Coordination section of each Domain and/or in Implementation, we need to clearly address what the
roles/relationships are with:
o Other County Departments (I think the Element is a great opportunity to provide clarity on this often-
confusing-to-the outside-person issue)
o Related organizations, such as CSC, Health Care District, DOH, United Way, Collective Impact initiative
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