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Welcome

Yamel Vasquez 
Contract Manager

561.233.2528
YVasquez@pbc.gov

Juan Cueto
Contracts/Grants Coordinator

561.233.2431
JCueto@pbc.gov



• About ERM

• Upcoming Opportunities

• Get Involved

• Q&A

Agenda



Our Mission

ERM administers environmental 
programs that protect, preserve, 
and enhance Palm Beach 
County’s natural resources on 
land and in & under water.

About ERM

31k+
acres of 

conservation 
lands



Department of 
Environmental 

Resources 
Management 

Amount 
Paid Out

Small 
Business

Small 
Business %

Construction (Project Specific) $31.5M $1.5M 4.9%
Construction (Annual) $12.7M $11.5M 91.1%
Consultant Services $3.2M $1.5M 49.7%

* for contracts initiated since January 1, 2018

31%
overall

By the Numbers 
Small Business Participation

About ERM  



• Beach and dune restoration
• Inlet management
• Sea turtle monitoring
• Nearshore reef monitoring

Beaches
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Beaches
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Beaches



Estuaries
&

Lakes

• Habitat restoration
• Public use facilities
• Seagrass monitoring
• Water quality analysis



Estuaries
&

Lakes



Estuaries
&

Lakes
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Estuaries
&

Lakes



• Natural area management
• Public use facilities
• Prescribed fire
• Wetland restoration

Natural
Areas
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Natural
Areas



Natural
Areas



Construction

Upcoming Opportunities

Consultant Services



Upcoming Opportunities                 Construction

Beaches

Estuaries
&

Lakes

late 2024     South Lake Worth Inlet Sand Trap Dredging

mid 2025        Inshore Annual Construction

TBD Lake Okeechobee Eco-Islands

Natural
Areas

late 2024 Limestone Creek- Replacement of Public Use Facilities

TBD Hungryland Slough- Public Use Facilities Installation

mid 2025 Lake Park- Scrub Public Use Facilities Installation

Department of 
Environmental 

Resources 
Management 



Upcoming Opportunities                          Consultant 
Services

Beaches

Estuaries
&

Lakes

late 2025 Coastal & Marine Engineering

Department of 
Environmental 

Resources 
Management 



SOLICITATION

EVALUATION

BOARD ACTION

WORK IN 
PROGRESS

CLOSE OUT
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Get Involved



Get Involved                                               ERM’s Website

Learn more by visiting 
discover.pbcgov.org/erm

/Pages/Construction-
Contracts.aspx
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Get Involved                                         Commodity Codes

91300

91200

95900

95935

92573

95953

92670

91843

Ocean Engineering Services

Marine Survey Services

Permitting Services, Environmental

C
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Environmental Consulting

Construction Services, Heavy (Incl. Maintenance & Repair)

Construction Services, General (Incl. Maintenance & Repair)

Marine Construction and Related Services, Marine Equipment 

Construction Services, General (Marine)



C
on

su
lta

nt
Se

rv
ic

es

Get Involved                           Award Criteria
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Lowest Responsive Responsible Bid

Qualifications
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Get Involved                                              Prime Contractors

C
on

st
ru
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io

n Eastman Aggregates
Poseidon Dredge & Marine
Murray Logan Construction
Arbor Tree & Land
Ferreira Construction

Coston Marine Services
Rio-Bak Corporation
McCulley Marine Services
B&B Underground 
Construction

Vance Construction
Shoreline Foundation
Center Marine 
Construction

Shoreline Foundation

Contact information for vendors can be found at www.pbcgov.org/pbcvendors

Applied Technology & 
Management
Olsen Associates
Coastal Protection 
Engineering

Cummins Cederberg
Baird & Associates
Coastal Systems 
International

Aptim Environmental
& Infrastructure
Taylor Engineering

http://www.pbcgov.org/pbcvendors


Questions?

Yamel Vasquez 
Contract Manager

561.233.2528
YVasquez@pbc.gov

Juan Cueto
Contracts/Grants Coordinator

561.233.2431
JCueto@pbc.gov
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