


 



Palm Beach County 
Board of County Commissioners 

1st Public Hearing Script 
September 9, 2025 

 
 

Mayor (Roll Call) 
(Prayer) 
(Pledge of Allegiance) 

  BCC 
 

  
Motion to adopt agenda 

 
 

BCC 
 

 
Motion to receive and file proof of publication 

 
 

Mayor Under TRIM, we are first required to read into the record the percentage 
increase in millage over rolled-back rate and specific purposes for ad 
valorem tax increase.  Mr. Abruzzo 

  

Joe 

Page 3 
In accordance with the Truth in Millage (TRIM) Bill, the Board of County 
Commissioners shall hold hearings on the tentative budget and 
proposed millage rates.  As stipulated in the TRIM bill, the first 
substantive issue to discuss shall be the percentage increase in the 
millage over the rolled-back rate necessary to fund the budget, if any, 
and the specific purpose for which ad valorem tax revenues are being 
increased.   
 

Page 4 
 Palm Beach County Countywide proposed millage rate of 4.5000 is 

6.10% over the rolled-back rate – this requires a supermajority vote 
  

 Palm Beach County Library District proposed millage rate of 0.5491 is 
6.33% over the rolled-back rate – this requires a supermajority vote 
 

 Palm Beach County Fire Rescue MSTU proposed millage rate of 
3.4581 is 6.23% over the rolled-back rate – this requires a 
supermajority vote 

 
 Palm Beach County Jupiter Fire MSTU proposed millage rate of 1.7251 

is 11.47% over the rolled-back rate 
 
 Palm Beach County Aggregate proposed millage rate of 6.2862 is 

4.64% over the rolled-back rate 
 

 Palm Beach County Countywide voted debt millage rate is 0.0330 
 

(Read page 5) 
 

 
 

Joe 
 
Page 6 contains the budget briefing and highlights that includes 
proposed transfers and amendments to the FY 2026 tentative budget. 
Pages 7-8 contain a summary of the proposed transfers and 
amendments.  The transfers and amendments do not result in increased 
property taxes. 

 
 

Mayor The next order of business is to accept public comments on the Total 
Countywide Funds Budget, Dependent District Budgets, and Proposed 
Budget Amendments. 

 
 



 Public comments 
   

Mayor Return to the Board for discussion on Countywide Funds and proposed 
Countywide millage rate. 

 
 

BCC Motion to approve certain budget transfers and amendments for those 
Countywide Funds, as more specifically set forth on pages 9-23 of the 
September 9, 2025 public hearing budget document, such transfers and 
amendments totaling $131,217,587. 

 
 
 BCC Motion to adopt Palm Beach County Countywide tentative millage of 
4.5000, which is 6.10% over the rolled-back rate of 4.2413 and the 
Countywide voted debt millage rate of 0.0330. 

  BCC Motion to adopt Palm Beach County Countywide tentative budgets of 
$8,035,339,724. 

  Mayor Return to the Board for discussion on the Library District 
 

 
BCC Motion to adopt Palm Beach County Library District tentative millage of 

0.5491, which is 6.33% over the rolled-back rate of 0.5164. 
 
 

  
BCC Motion to adopt Palm Beach County Library District tentative budgets of 

$268,512,133. 
 

  
Mayor 

 
Return to the Board for discussion on the Municipal Service Taxing District 
(MSTD) 

  BCC 
 

 
Motion to adopt Palm Beach County MSTD tentative budget of 
$167,646,387. 

  Mayor 
 
Return to the Board for discussion on the Fire-Rescue MSTU 

 
 

BCC Motion to adopt Palm Beach County Fire Rescue MSTU tentative millage 
of 3.4581, which is 6.23% over the rolled-back rate of 3.2554. 

 
  

BCC 
 

Motion to adopt Palm Beach County Fire Rescue MSTU tentative budgets 
of $1,086,646,884. 

 
 

Mayor Return to the Board for discussion on the Jupiter Fire MSTU  
  BCC Motion to adopt Palm Beach County Jupiter Fire MSTU tentative millage 

of 1.7251, which is 11.47% over the rolled-back rate of 1.5476. 
 

  
BCC Motion to adopt Palm Beach County Jupiter Fire MSTU tentative budget of 

$30,827,578. 
 

 
Mayor Return to the Board for discussion on the MSTU Unincorporated 

Improvement Fund 
  BCC Motion to adopt Palm Beach County MSTU Unincorporated Improvement 

Fund budget of $17,654,705. 

 
 

Mayor  Adoption of the tentative aggregate millage rate  
 

 
BCC Motion to adopt Palm Beach County tentative aggregate millage of 

6.2862, which is 4.64% over the rolled-back rate of 6.0073. 
 

 
BCC Motion to adjourn 
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Total Budget

Less: Internal Service Charges

Interfund Transfers

Interdepartmental Charges

Net Budget

Budgeted Reserves

Budgeted Expenditures

Net Budget

FY 2025 Adopted to FY 2026 Tentative Budget

What is the Budget?

BUDGET SUMMARY TOTAL COMPARISON

The budget is a plan for the accomplishment of goals and objectives within programs

identified as being necessary to the purpose of Palm Beach County government. Included in

the format are the estimates of the appropriations of the resources required, the tax and non-

tax revenues available to support implementation, and the number of positions estimated to

fulfill the level of service represented by workload measures. The budget is presented to the

appropriating body for adoption, which is the legal authorization to expend County funds

during the fiscal year. The budget may be amended during the fiscal year by the governing

body in accordance with procedures specified by law and/or administrative order.

Total Budget

The Total Budget includes budget transfers from one fund to another and payments from one

County department to another for services received.

Net Budget

The Net Budget subtracts Internal Service Charges, transfers of money from one fund to

another (Interfund Transfers), and payments from one department to another for services

rendered from the total Gross Budget. These reductions from the total Gross Budget are

considered double-counted because they do not represent money coming into the County

budget as revenue or leaving the County budget as an expense. Interfund transfers are

necessary to reflect movement of revenues within the legal budget from the fund where

received to the fund where the expenditure is to be recorded.

    FY 2025      FY 2026

 Adopted Budget Tentative Budget

$9,054,949,287 $9,475,409,824

($164,458,236) ($158,613,817)

($971,582,994) ($965,798,764)

($27,749,186) ($27,936,237)

$7,891,158,871 $8,323,061,006

$7,891,158,871 $8,323,061,006

$2,025,644,229 $2,023,078,655

$5,865,514,642 $6,299,982,351
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Current Property 

Taxes

$2,167,197,850

22.9%

Licenses, Permits, 

Other Taxes, and 

Misc

$539,320,154

5.6%

Intergovernmental 

Revenues

$734,147,229

7.7%

Charges for Services

$554,855,122

5.9%
Interfund Transfers

$965,798,764

10.2%

Fund Balance

$4,355,476,888

46.0%

Internal Service Fund 

Charges

$158,613,817

1.7%

Sources of Funds by Category

Total of All Funds $9,475,409,824

County revenues come from many sources, of which Property Taxes represent only 22.9% of 

the total. Property Taxes represent 42.3% of the current revenues (excluding fund balance).

Licenses, Permits, Other Taxes, and Misc include permit and building fees, delinquent 

property taxes, professional and occupational licenses, electricity franchise fees, 

communications services tax, utility services taxes, and sales and use taxes. This also includes 

revenues that are generated by funds invested by the County, revenues received from 

bond issuances, revenues not otherwise categorized, and statutory reserves which are 

budgeted at a negative 5% of anticipated revenues.

Intergovernmental Revenues consist of state shared revenue, gas taxes, and state and 

federal grants.

Charges for Services include revenues from park user fees, emergency services fees, fire 

protection fees, bus fares, airport landing fees, water and sewer fees, and other types of user 

fees.

Interfund Transfers occur between funds. A transfer out of one fund is reflected as an 

expense, while the offsetting transfer into another fund appears as revenue.

Fund Balances represent carryover funds from the prior fiscal year and is 46.0% of the total 

budget. A major component of fund balance are reserves, which include funds set aside for 

future capital projects.

Internal Service Charges represent revenues received by County Departments for services 

provided to other County Departments.
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Personal Services

$1,965,601,737 

20.7%

Operating

$1,935,577,527 

20.4%

Capital Outlay

$2,098,436,319 

22.1%

Debt Service

$112,195,408 

1.2%

Grants and Aids

$374,721,414 

4.0%

Interfund Transfers

$965,798,764 

10.2%

Capital Reserves

$926,833,324 

9.8%

Other Reserves

$1,096,245,331 

11.6%

Expenditures by Category

Total of All Funds $9,475,409,824

The above chart reflects how funds for the total County budget are allocated.

Personal Services includes expenditures for salaries, wages, and related employee benefits 

provided for all persons employed by the County whether on full-time, part-time, temporary, or 

seasonal basis. Employee benefits include employer contributions to a retirement system, social 

security, life and health insurance, workers' compensation, unemployment compensation 

insurance, and any other similar direct employee benefits.

Operating includes expenditures for goods and services which primarily benefit the current 

period and are not defined as personal services or capital outlays. Examples include 

professional services, accounting and auditing, other contractual services, travel and per 

diem, communications, utilities, rentals and leases, repair and maintenance, promotional 

activities, office supplies, road material and supplies, books, subscriptions, memberships, and 

other current charges not otherwise classified.

Capital Outlay includes funds used for the acquisition of or addition to fixed assets. This includes 

land, buildings, improvements other than buildings, machinery and equipment, and 

construction in progress.

Debt Service includes expenditures that include debt for all funds, including principal, interest, 

and other debt service costs, but do not include reserves for debt ($16,452,070) which are part 

of Other Reserves.

Grants and Aids includes all grants, subsidies, and contributions to other governmental 

agencies and private organizations, excluding transfers to agencies within the same 

governmental entity.

Interfund Transfers are amounts transferred from one fund to another to assist in financing the 

services of the recipient fund.

Capital Reserves are a specified amount of funds set aside for the purpose of meeting future 

expenses for capital projects.

Other Reserves are reserves for cash carry forward, contingencies, specific operations, and 

debt service. 
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21
8

11.9
3.5
2.1
4.9

10.7
22.4
0.9
2

100

General 

Government

$1,096,304,127 

11.6%

Public Safety

$2,103,400,627 

22.2%

Physical 

Environment

$721,272,120 

7.6%

Transportation

$1,239,701,860 

13.1%

Economic 

Environment

$332,438,471 

3.5%

Human Services

$171,774,138 

1.8%

Culture and 

Recreation

$554,674,542 

5.9%

Interfund Transfers

$965,798,764 

10.2%

Reserves

$2,023,078,655 

21.4%

Other

$80,749,102 

0.8%

Internal Services

$186,217,418 

1.9%

Expenditures by Function

Total of All Funds $9,475,409,824

The above chart reflects how funds for the total County budget are allocated.

General Government includes services provided by the County for the benefit of the public 

and the governmental body as a whole.

Public Safety includes services provided by the County for the safety and security of the 

public. This figure includes transfers of $1,090,846,063 to the Palm Beach County Sheriff's 

Office.

Physical Environment includes functions performed by the County to achieve a satisfactory 

living environment for the community as a whole.

Transportation includes expenditures for developing and improving the safe and adequate 

flow of vehicles, travelers, and pedestrians.

Economic Environment includes expenditures for the development and improvement of 

the economic condition of the community and its citizens.

Human Services includes expenditures with the purpose of promoting the general health 

and well being of the community as a whole.

Culture and Recreation includes expenditures to provide County residents opportunities 

and facilities for cultural, recreational, and educational programs.

Internal Services are expenses incurred for services provided by one County agency to 

another.

Reserves / Other (Debt and Charge offs) includes funds set aside to provide for unforeseen 

expenses, capital projects, fund balances, and payments of principal for County bonds.

Interfund Transfers are funds which are transferred from one County fund to another.
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General Fund

$2,457,115,169 

25.9%

Special Revenue 

$2,190,632,180 

23.1%

Debt Service

$88,430,040 

1.0%

Capital Projects

$2,739,251,252 

28.9%

Enterprise

$1,707,151,893 

18.0%

Internal Services

$292,829,290 

3.1%

Expenditures by Fund Group

Total of All Funds $9,475,409,824

The above chart reflects how funds for the total County budget are allocated.

The General Fund finances Countywide services and operations not required to be accounted 

for in another fund.

Special Revenue Funds account for expenditures from specific revenue sources other than 

trust funds or major capital projects that are legally restricted for specified purposes (ie: Fire-

Rescue and non-enterprise State and Federal Grants).

Debt Service Funds account for the payment of principal and interest on non-enterprise bond 

issues.

Capital Projects Funds account for the acquisition and construction of non-enterprise capital 

facilities.

Enterprise Funds account for services that are financed and operated in a manner similar to 

private business enterprises (Airports and Water Utilities).

Internal Service Funds account for departments that provide services to other County 

operating departments on a cost reimbursement basis (Risk Management and Fleet 

Management).
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3.4

45.8

0.8

25.3

24.7

100.0

General Fund        

(0001)
20,000,000$           -$                           -$                           -$                           353,835,904$         373,835,904$         

Special Revenue 

Funds (1000-1999)
29,471,845             -                             -                             404,885,376           146,666,829           581,024,050           

Debt Service Funds 

(2000-2999)
-                             -                             911,099                  -                             -                             911,099                  

Capital Projects 

Funds (3000-3999)
-                             702,688,015           4,142,321               -                             -                             706,830,336           

Enterprise Funds          

(4000-4999)
18,962,800             224,145,309           11,398,650             -                             -                             254,506,759           

Internal Service 

Funds (5000-5999)
-                             -                             -                             105,970,507           -                             105,970,507           

Total FY 2026 68,434,645$          926,833,324$        16,452,070$          510,855,883$        500,502,733$        2,023,078,655$     

Capital Projects

Operating & 

Designated Total FY 2026Contingency Debt Service Balances Forward

Contingency

$68,434,645 

3.4%

Capital Projects

$926,833,324 

45.8%

Debt Service

$16,452,070 

0.8%

Operating & 

Designated

$510,855,883 

25.3%

Balances Forward

$500,502,733 

24.7%

Budgeted Reserves by Type

$2,023,078,655

Contingency represents amounts set aside to meet unanticipated needs that may arise during 
the normal course of county business. 

Capital Projects represents amounts set aside for capital improvement projects. 

Debt Service represents funds set aside for future debt service payments in accordance with 
bond requirements.

Operating and Designated Reserves provides funds for a variety of specific potential needs such 
as economic development, tourist development, pollution recovery, or other program costs. 

Balances Forward represents funds to be carried forward to the subsequent fiscal year to pay 
operating expenses until property taxes are received. 
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Increases Over

Rolled-Back Revenue

FY 2026

 

Explanation of Increases

Countywide

Sheriff - Net Tax Increase 121,856,403$  

Increase in Other Constitutional Officers including Judicial 8,611,227        

Increase in BCC Operations (net of revenues) 12,195,000      

Increase in Non-Departmental Operations 4,104,255        

Decrease in Reserves (52,211,754)    

Decrease in Major Revenues and Gas Tax 24,099,000      

Increase in Capital Projects -                  

Decrease in Debt Service (6,028,166)      

Increase in Other Funding Sources (28,824,735)    

Decrease in Beginning Balance Brought Forward 28,529,319      

(23,608,129)    88,722,420$               

County Library

Increase in Library operations (net of revenues) 3,178,884$      

Increase in Reserves 2,164,911        

Increase for transfer to Library Improvement/Expansion Fund 50,000             

Decrease in Beginning Balance Brought Forward 1,896,119        

(1,368,627)      5,921,287$                 

Fire-Rescue MSTU

Increase in Fire Rescue Operation (net of revenues) 45,842,469$    

Increase in Reserves 18,778,350      

Decrease for transfer to Capital Projects Fund (5,670,691)      

Increase in Beginning Balance Brought Forward (23,940,495)    

(6,800,323)      28,209,310$               

Jupiter Fire MSTU

Increase in Fire Rescue Operation (net of revenues) 3,408,791$      

(127,584)         3,281,207$                 

Increase/(Decrease)

Over/Under Rolled

Back Revenue

Additional Taxes from New Construction at rolled-back rate, CRA 

roll-back adjustment, and Tax Loss from revaluations by the Value 

Adjustment Board

Additional Taxes from New Construction at rolled-back rate, CRA 

roll-back adjustment, and Tax Loss from revaluations by the Value 

Adjustment Board

Additional Taxes from New Construction at rolled-back rate and 

Tax Loss from revaluations by the Value Adjustment Board

Additional Taxes from New Construction at rolled-back rate and 

Tax Loss from revaluations by the Value Adjustment Board
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FY 2026 Budget Briefing and Highlights 
(Includes proposed amendments and transfers to tentative budget) 

 

 The Countywide budget is balanced with a millage rate of 

4.5000 mills, which is the same as the FY 2025.  This requires a 

supermajority vote of the BCC. 

 

 Other than the amendments included in this package, there 

are no other proposed changes. 

 

 Total Gross Budget is $9.6 billion, of which $2.5 billion is the 

General Fund.  

 

 The budget includes: 

 6% ATB pay adjustment and a net increase of 177 new BCC 

positions (18 Ad Valorem funded and 159 non-Ad Valorem 

funded) 

 Ad Valorem New Capital funding of $124.0 million, which is  

flat with FY 2025 and primarily for R&R projects 

 Net Increase of $5.2 million (25.64%) for Tax Collector 

primarily related to the construction of the South County 

Service Center 

 Net Increase of $5.2 million (19.89%) for Supervisor of 

Elections 

 Net Increase of $123.2 million (14.41%) for the Sheriff ($8.5 

million is FY 2025 carryforward) 

 Net Increase of $1 million (5%) for the Clerk of the Circuit 

Court and Comptroller 

 Net Increase of $408k (1.65%) for the Property Appraiser 
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Board of County Commissioners 

Palm Beach County, Florida 

Summary of Amendments and Transfers to FY 2026 Tentative Budget 

 

 

General Fund - $13,377,698 Page 9 

This amendment is necessary for: (1) Sheriff carryforward for computer equipment and 

software, fleet vehicles including equipment, operational and training equipment, and 

weapons and accessories that will not be received in FY 2025; (2) Supervisor of Elections 

increase to FY 2025 estimate and FY 2026 Budget related to the Special Election for District 90 

(Primary Election September 30, 2025/General Election December 9, 2025); (3) Facilities 

Development & Operations carryforward for cargo trucks that will not be received in FY 2025; 

(4) Parks and Recreation to establish budget to charge a permit fee to private sports instructors 

at sports courts per BCC instruction on 7/8/2025; (5) Parks and Recreation carryforward for 

vehicles and heavy equipment that will not be received in FY 2025; (6) Legislative Affairs 

additional allocation for Lobbying costs; (7) Public Safety to establish budget for two Animal 

Care Veterinary Assistants per BCC instruction on 07/08/2025; (8) Public Safety carryforward for 

renovations to the Emergency Operations Center and carpet replacement at Justice Services 

Main Courthouse Office that will not be completed in FY 2025; (9) Public Safety revenue 

reduction due to a legislative change that no longer allows for the licensing of homecare 

givers and adult entertainers; (10) Medical Examiner carryforward for Gurneys that will not be 

received in FY 2025; (11) Realign County's contribution for Florida Department of Juvenile 

Justice (DJJ) detention costs; (12) Update Estimate and FY 2026 Budget for Tax Collector based 

on Budget Request received on July 28, 2025; (13) Property Appraiser postage increase to 

align FY 2025 estimate and FY 2026 budget with expected actuals; (14) Tuition Reimbursement 

Program increase to align FY 2025 estimate and FY 2026 budget with expected actuals; (15) 

Engineering carryforward for vehicles and heavy equipment that will not be received in FY 

2025; (16) Palm Tran carryforward for a Fixed Route Bus replacement that will not be received 

in FY 2025; (17) Housing and Economic Development transfers to correctly align De-Mucking 

funding in the Housing Initiative Fund; (18) Court Information Technology carryforward for 

computer equipment that will not be received in FY 2025. 

 

Housing Initiative Fund - $4,500,000 Page 10 

This amendment is necessary to correctly align De-Mucking funding in the Housing Initiative 

Fund. 

 

County Transport Trust - $1,323,819 Page 11 

This amendment is necessary to carryforward funding for vehicles and heavy equipment that 

will not be received in FY 2025. 

 

Court Information Technology Fund - $485,000 Page 12 

This amendment is necessary to carryforward funding for computer equipment that will not be 

received in FY 2025. 

 

Palm Tran Operations - $403,175 Page 13 

This amendment is necessary to carryforward funding for a Fixed Route Bus replacement 

match required by the Federal Transit Administration for disposed assets that will not be 

received in FY 2025. 

 

Regulations of Towing Business - $0 Page 14 

This transfer is necessary to reallocate funding for staff costs due to a legislative change that 

no longer allows for the licensing of homecare givers and adult entertainers. 

 

Vehicle for Hire Ordinance - $0 Page 15 

This transfer is necessary to reallocate funding for staff costs due to a legislative change that 

no longer allows for the licensing of homecare givers and adult entertainers. 

 

Moving Ordinance - $0 Page 16 

This transfer is necessary to reallocate funding for staff costs due to a legislative change that 

no longer allows for the licensing of homecare givers and adult entertainers. 
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Highridge Activity Fund - $64,882 Page 17 

This amendment is necessary to reallocate funding from the Highridge Family Center-Bequest-

Lena Frantz Fund to the Highridge Activity Fund. 

 

Economic Development - $(1,500,000) Page 18 

This amendment is necessary to correctly align De-Mucking funding in the Housing Initiative 

Fund. 

 

TBD Capital Bond Fund - $90,862,715 Page 19 

This amendment is necessary to establish a capital fund for the issuance of a new bond. 

 

Local Government One-Cent Infrastructure Surtax - Fund 3950 - $0 Page 20 

This transfer is necessary to provide funding for the North County Pool Facility Repairs and 

Renovation project final Guaranteed Maximum Price (GMP). 

 

Airports Operations - $10,000,000 Page 21 

This amendment is necessary to align budget for the Concourse B Expansion - Phase 2B Federal 

Aviation Administration grant agreement approved by the BCC on 6/3/2025. 

 

Airports Improvement and Development Fund - $(10,000,000) Page 22 

This amendment is necessary to align budget for the Concourse B Expansion - Phase 2B Federal 

Aviation Administration grant agreement approved by the BCC on 6/3/2025. 

 

Fleet Management - $21,700,298 Page 23 

This amendment is necessary to carryforward funding for vehicles/equipment that will not be 

received in FY 2025. 

 

 

Countywide Funds – $131,217,587 
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Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

General Fund - Fund 0001 Increase/

(Decrease)

Revenues:

Balance Brought Forward 13,657,150$     

(4) Parks and Recreation - Permit Fee at Sports Courts 70,840              

(9) Public Safety - Legislative Change Revenue Reduction (365,000)           

Statutory Reserves 14,708              

Total Revenues 13,377,698$    

Appropriations:

(1) Sheriff - Carryforward 8,549,617$       

(2) Supervisor of Elections - Increase due to Special Elections 714,366            

(3) Facilities Development & Operations - Carryforward 182,328            

(5) Parks and Recreation - Carryforward 497,641            

(6) Legislative Affairs - additional Lobbying Costs 500,000            

(7) Public Safety - Animal Care and Control Veterinary Assistants (2) 103,555            

(8) Public Safety - Carryforward 63,500              

(9) Public Safety - Legislative Change Revenue Reduction (365,000)           

(10) Medical Examiner - Carryforward 60,035              

(11) Other County Funded Programs - DJJ Pre-Disposition Costs 147,510            

(12) Adjust Tax Collector Budget per Budget Request Received 2,195,580         

(13) Adjust Property Appraiser Budget - Postage Increase 50,000              

(14) Tuition Reimbursement Program - Operating Expense 25,000              

(15) Engineering - Carryforward 1,323,819         

(16) Palm Tran - Carryforward 403,175            

(17) Housing and Economic Development - align De-Mucking -                        

(18) Court Information Technology - Carryforward 485,000            

Decrease in Reserve - Balances Forward (1,558,428)        

Total Appropriations 13,377,698$    

This amendment is necessary for: (1) Sheriff carryforward for computer equipment

and software, fleet vehicles including equipment, operational and training

equipment, and weapons and accessories that will not be received in FY 2025; (2)

Supervisor of Elections increase to FY 2025 estimate and FY 2026 Budget related to

the Special Election for District 90 (Primary Election September 30, 2025/General

Election December 9, 2025); (3) Facilities Development & Operations carryforward

for cargo trucks that will not be received in FY 2025; (4) Parks and Recreation to

establish budget to charge a permit fee to private sports instructors at sports courts

per BCC instruction on 7/8/2025; (5) Parks and Recreation carryforward for vehicles 

and heavy equipment that will not be received in FY 2025; (6) Legislative Affairs

additional allocation for Lobbying costs; (7) Public Safety to establish budget for

two Animal Care Veterinary Assistants per BCC instruction on 07/08/2025; (8) Public

Safety carryforward for renovations to the Emergency Operations Center and

carpet replacement at Justice Services Main Courthouse Office that will not be

completed in FY 2025; (9) Public Safety revenue reduction due to a legislative

change that no longer allows for the licensing of homecare givers and adult

entertainers; (10) Medical Examiner carryforward for Gurneys that will not be

received in FY 2025; (11) Realign County's contribution for Florida Department of

Juvenile Justice (DJJ) detention costs; (12) Update Estimate and FY 2026 Budget

for Tax Collector based on Budget Request received on July 28, 2025; (13) Property

Appraiser postage increase to align FY 2025 estimate and FY 2026 budget with

expected actuals; (14) Tuition Reimbursement Program increase to align FY 2025

estimate and FY 2026 budget with expected actuals; (15) Engineering

carryforward for vehicles and heavy equipment that will not be received in FY

2025; (16) Palm Tran carryforward for a Fixed Route Bus replacement that will not

be received in FY 2025; (17) Housing and Economic Development transfers to

correctly align De-Mucking funding in the Housing Initiative Fund; (18) Court

Information Technology carryforward for computer equipment that will not be

received in FY 2025.
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Housing Initiative Fund - Fund 1116 Increase/

(Decrease)

Revenues:

Tr Fr General Fund Fd 0001 1,500,000$     

Balance Brought Forward 3,000,000       

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues 4,500,000$     

Appropriations:

Contributions-Non-Govts Agnces 4,500,000$     

Total Appropriations 4,500,000$     

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to correctly align De-Mucking funding in

the Housing Initiative Fund.
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County Transport Trust  - Fund 1201 Increase/

(Decrease)

Revenues:

Tr Fr General Fund Fd 0001 1,323,819$     

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues 1,323,819$     

Appropriations:

Machinery & Equipment 1,323,819$     

Total Appropriations 1,323,819$     

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to carryforward funding for vehicles and

heavy equipment that will not be received in FY 2025.
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Court Information Technology Fund - Fund 1327 Increase/

(Decrease)

Revenues:

Tr Fr General Fund Fd 0001 485,000$        

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues 485,000$        

Appropriations:

Data Procssng Sftwre/Accessres 485,000$        

Total Appropriations 485,000$        

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to carryforward funding for computer

equipment that will not be received in FY 2025.
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Palm Tran Operations - Fund 1340 Increase/

(Decrease)

Revenues:

Tr Fr General Fund Fd 0001 403,175$        

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues 403,175$        

Appropriations:

Machinery & Equipment 403,175$        

Total Appropriations 403,175$        

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to carryforward funding for a Fixed Route

Bus replacement match required by the Federal Transit Administration for

disposed assets that will not be received in FY 2025.
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Regulation of Towing Business - Fund 1429 Increase/
(Decrease)

Revenues:

Fleet Mgmt Equip Maintenance Fees -                      
Total Revenues -$                   

Appropriations:
Personal Services-Indirect 179,588$        
Res For Towing Business Regtn (179,588)         

Total Appropriations -$                   

Board of County Commissioners
Palm Beach County, Florida

Transfer to FY 2026 Tentative Budget

This transfer is necessary to reallocate funding for staff costs due to a
legislative change that no longer allows for the licensing of homecare
givers and adult entertainers.
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Vehicle for Hire Ordinance - Fund 1430 Increase/
(Decrease)

Revenues:

Fleet Mgmt Equip Maintenance Fees -                      
Total Revenues -$                   

Appropriations:
Personal Services-Indirect 48,778$          
Res For Vehicle For Hire Ord (48,778)           

Total Appropriations -$                   

Board of County Commissioners
Palm Beach County, Florida

Transfer to FY 2026 Tentative Budget

This transfer is necessary to reallocate funding for staff costs due to a
legislative change that no longer allows for the licensing of homecare
givers and adult entertainers.
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Moving Ordinance - Fund 1432 Increase/
(Decrease)

Revenues:

Fleet Mgmt Equip Maintenance Fees -                      
Total Revenues -$                   

Appropriations:
Personal Services-Indirect 114,473$        
Res For Moving Ordinance (114,473)         

Total Appropriations -$                   

Board of County Commissioners
Palm Beach County, Florida

Transfer to FY 2026 Tentative Budget

This transfer is necessary to reallocate funding for staff costs due to a
legislative change that no longer allows for the licensing of homecare
givers and adult entertainers.
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Highridge Activity Fund - Fund 1440 Increase/

(Decrease)

Revenues:

Balance Brought Forward 64,882$          

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues 64,882$          

Appropriations:

Operating Reserves 64,882$          

Total Appropriations 64,882$          

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to reallocate funding from the Highridge

Family Center-Bequest-Lena Frantz Fund to the Highridge Activity Fund.
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Economic Development - Fund 1539 Increase/

(Decrease)

Revenues:

Tr Fr General Fund Fd 0001 (1,500,000)$    

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues (1,500,000)$   

Appropriations:

Contributions-Non-Govts Agnces (1,500,000)$    

Total Appropriations (1,500,000)$   

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to correctly align De-Mucking funding in

the Housing Initiative Fund.
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TBD Capital Bond Fund - Fund 3086 Increase/

(Decrease)

Revenues:

Bond Proceeds 86,240,000$   

Bond Premium/Discount Revenue 4,622,715       

Fleet Mgmt Equip Maintenance Fees

Total Revenues 90,862,715$   

Appropriations:

Animal Care & Control - Belvedere Expansion 60,000,000$   

South County Administrative Complex Redevelopment 8,000,000       

810 Datura Building Replacement 22,000,000     

Issue Costs 862,715          

Total Appropriations 90,862,715$   

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to establish a capital fund for the issuance

of a new bond.
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Local Government One-Cent Infrastructure Surtax - Fund 3950 Increase/
(Decrease)

Revenues:

Fleet Mgmt Equip Maintenance Fees
Total Revenues -$                   

Appropriations:
Detention Facilities R/R and Improvements (4,000,000)$    
North County Pool Facility Repairs and Renovation 4,000,000       

Total Appropriations -$                   

Board of County Commissioners
Palm Beach County, Florida

Transfer to FY 2026 Tentative Budget

This transfer is necessary to provide funding for the North County Pool Facility
Repairs and Renovation project final Guaranteed Maximum Price (GMP).
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Airport Operations - Fund 4100 Increase/

(Decrease)

Revenues:

Balance Brought Forward 10,000,000$   

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues 10,000,000$   

Appropriations:

Contingency Reserves 10,000,000$   

Total Appropriations 10,000,000$   

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to align budget for the Concourse B

Expansion - Phase 2B Federal Aviation Administration grant agreement

approved by the BCC on 6/3/2025.
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Airport Improvement and Development Fund - Fund 4111 Increase/

(Decrease)

Revenues:

Balance Brought Forward (10,000,000)$  

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues (10,000,000)$ 

Appropriations:

Res-Improvement Progrm (10,000,000)$  

Total Appropriations (10,000,000)$ 

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to align budget for the Concourse B

Expansion - Phase 2B Federal Aviation Administration grant agreement

approved by the BCC on 6/3/2025.
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Fleet Management - Fund 5000 Increase/

(Decrease)

Revenues:

Balance Brought Forward 21,700,298$   

Fleet Mgmt Equip Maintenance Fees -                      

Total Revenues 21,700,298$   

Appropriations:

Machinery & Equipment 21,700,298$   

Total Appropriations 21,700,298$   

Board of County Commissioners

Palm Beach County, Florida

Amendment to FY 2026 Tentative Budget

This amendment is necessary to carryforward funding for

vehicles/equipment that will not be received in FY 2025.
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Adopted Final

Department FY 2025 Additions Deletions Transfers FY 2025 Additions Deletions Transfers FY 2026
Board of County Commissioners
Community Services 204 3 0 0 207 0 0 0 207
County Administration 13 0 0 0 13 0 0 0 13
County Attorney 47 0 0 0 47 1 0 0 48
County Commission 28 0 0 0 28 0 0 0 28
County Cooperative Extension Service 31 0 0 0 31 0 0 0 31
Criminal Justice Commission 11 0 0 0 11 0 0 0 11
Engineering & Public Works 475 0 0 0 475 0 0 0 475
Environmental Resources Management 129 0 0 0 129 0 0 0 129
Facilities Development & Operations 351 0 0 0 351 3 0 0 354
Housing & Economic Development 65 0 0 0 65 1 0 0 66
Human Resources 37 0 0 0 37 0 0 0 37
Information Systems Services 213 0 0 0 213 0 0 0 213
Internal Auditor 10 0 0 0 10 0 0 0 10
Legislative Affairs 4 0 0 0 4 0 0 0 4
Medical Examiner 30 0 0 0 30 0 0 0 30
Office of Community Revitalization 7 0 0 0 7 0 0 0 7
Office of Equal Business Opportunity 12 0 0 0 12 0 0 0 12
Office of Equal Opportunity 13 0 0 0 13 0 0 0 13
Office of Financial Mgmt & Budget 36 0 0 0 36 0 0 0 36
Office of Resilience 4 0 0 0 4 0 0 0 4
Palm Tran 653 0 0 0 653 2 0 0 655
Parks & Recreation 626 0 0 0 626 9 0 0 635
Public Affairs 49 0 0 0 49 0 0 0 49
Public Safety 275 0 (2) 0 273 3 0 0 276
Purchasing 51 0 0 0 51 0 0 0 51
PZ&B - Planning & Zoning 158 0 0 0 158 0 0 0 158
Risk Management 30 0 0 0 30 0 0 0 30
Youth Services 91 0 0 0 91 0 0 0 91
Total BCC General Ad Valorem Funded 3,653 3 (2) 0 3,654 19 0 0 3,673
Other Departments and Agencies
Airports 177 0 0 0 177 6 0 0 183
15th Judicial Circuit 42 0 0 0 42 2 0 0 44
PZ&B - Building Division 229 0 0 0 229 0 0 0 229
County Library 469 0 0 0 469 3 0 0 472
Fire-Rescue 1,882 0 0 0 1,882 145 0 0 2,027
Fleet Management 64 0 0 0 64 0 0 0 64
Tourist Development 5 0 0 0 5 0 0 0 5
Water Utilities 643 0 0 0 643 2 0 0 645
Commission on Ethics 6 0 0 0 6 0 0 0 6
Office of Inspector General 30 0 0 0 30 0 0 0 30
Total Other Departments and Agencies 3,547 0 0 0 3,547 158 0 0 3,705
Total BCC 7,200 3 (2) 0 7,201 177 0 0 7,378
Constitutional Officers
Clerk & Comptroller 154 0 0 0 154 0 0 0 154
Property Appraiser 230 0 0 0 230 0 (2) 0 228
Sheriff 4,505 19 0 0 4,524 39 0 0 4,563
Supervisor of Elections 84 0 0 0 84 2 0 0 86
Tax Collector 358 0 0 0 358 0 0 0 358
Total Constitutional Officers 5,331 19 0 0 5,350 41 (2) 0 5,389
Grand Total 12,531 22 (2) 0 12,551 218 (2) 0 12,767

POSITION SUMMARY BY DEPARTMENT

FY 2025 Mid Year Adj Proposed FY 2026
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