PALM BEACH COUNTY
INFRASTRUCTURE SALES TAX TYPE 2 TRANSFER

Sport Court Replacement and
PROJECT: Lake Lytal Racquetball Court Replacement CATEGORY: Resurfacing
PROJECT NO.: T139 DISTRICT NO: 3
CONSTRUCTION DEPARTMENT: Facilities Development & Operations DEPT. TRANSFER #: 25-06
OPERATING DEPARTMENT: Parks & Recreation

A Type 2 Transfer authorizes; 1) changes in an Approved Project Budget either by transfer to or from Department Reserves or another funding source or 2) re-prioritization
of an Approved Project.

Summary of Transfer Details:

The project cost for the Lake Lytal Racquetball Court Replacement has exceeded the approved project budget. This request is to transfer $300,000 from the Parks
Department IST Reserves to cover the shortage.

This Type 2 transfer will: (check all that apply)
X Authorize transfer to/from Departmental Reserves to an Approved Project Budget.
Authorize from a non-IST funding source to supplement the Approved Project Budgst.
Document reprioritization of IST funded projects.
Transfer funds from an Approved Project Budget to Departmental Reserve due to a project being completed prior to the IST
Project Plan date with 100% non-IST funds.

FINANCIAL
Approved Project Budget: $323,248
Amount to be increased/decreased to Project/Budget: $300,000
Funding Source for Non-IST Funds: N/A
BCC or OFMB Approval Date for Nou-IST Funds: N/A
Project Budget after this Transfer: $623,248
Department Reserve before this Transfer: $521,238
Department Reserve after this Transfer: $221,238
SCHEDULE (For Transfers Involving Re-Prioritization)
Name of Approved Project: N/A
Approved Project Funding Year: N/A
Funding Year After this Transfer: N/A
Name of Approved Project: NA
Approved Project Funding Year: N/A
Funding Year After this Transfer: NA
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25-0764

ACCOUNT NUMBER

3950-581-9900-9908
3950-581-T028-6401
3950-581-T037-6504
3950-581-T139-6504
3950-581-T200-6504

BOARD OF COUNTY COMMISSIONERS

PALM BEACH COUNTY, FLORIDA

EXPENDITURE BUDGET TRANSFER

FUND 3950 - Infrastructure SurTax Fund

ORIGINAL

ACCOUNT NAME UNIT NAME BUDGET
Reserve-New Projects Reserves 1,771,035
Machinery & Equipment Playground Replacement Countywide FY19 0
I0TB Non-Infrastructure Haverhill Park Racquetball Court Replacement 258,067
I0TB Non-Infrastructure Lake Lytal Park Racquetball Court Replacement 18,100
0

I0TB Non-Infrastructure Duncan Padgett Park Picnic Area Improvements - 0
Total Expenditures
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DECREASE

CURRENT
= UDBET INCREASE
1,421,238
0 400,000
259,067 500,000
18,100 300,000
0 200,000
1,400,000

At Meeting of:

BGEX 581051525"1315

ADJUSTED
BUDGET

1,400,000 21,238
400,000
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318,100
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Expense Budget 29 (BGEX) « oers i

Department: 581 | Unit: - | Transaction ID: 05152500000000001315 | Version: 1

D 1of 1: Transaction validated successfully

Heager @ Appropriation Buaget @  Expense Budget (5) (]
(5)
Gnd Actions
1.4t SPezarm vewperPage- @ =
Action Event Type Budget FY Fund Department Appr Unit Unit Object Dollar Amount Increase/Decrease
BGOS 2025 2950 581 5819900NL 9900 9908 £1,400,000.00 Decrease
Period Name Budget Reference Description
10 . 250764 Transfer from Reserves 10 IST Park projects <07/08/25
BCC meeting>
Contact Contact Name Start Date End Date
’ Modity 8606 2025 950 581 S81TOZ8CA To28 6201 $400,000.00 Increase
’ Moty BGOS 2025 2950 581 s81T037CA T037 6504 5§500,000.00 Increase
; Mogify BGOE 2025 3950 581 S81T133CA ksl 6504 $300.000.00 increase

4 Modidy BGOS 2025 3350 £ S81T200CA T200 5504 $200.000 00 increase
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BOARD OF COUNTY COMMISSIONERS A PPROVED

BY BOARD OF COUNTY, E‘ENH\AéS%IONERS

AGENDA ITEM SUMMARY AT MEETING OF
M % é%ei D.C.
MINUT

Meeting Date:  July 8, 2025 [X] Consent [ ] Regular
[ ]Ordinance [ ] Public Hearing

Department:  Parks and Recreation

Submitted By: Parks and Recreation Department

Submitted For: Parks and Recreation Department

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve:

A) an Amendment of $18,941,000 to the Infrastructure Surtax (IST) Project Plan approved by the Board
of County Commissioners (BCC) on April 4, 2017, and later revised on January 4, 2022 and June 11,
2024, to increase the budget for the Parks Improvement Projects;

B) a Budget Transfer of $1,400,000 within the IST Fund from IST Departmental Reserves to Playground
Replacement Countywide FY19, Racquetball Court Replacements at Haverhill Park and Lake Lytal
Park and Duncan Padgett Park Picnic Area Improvements; and

C) a Budget Transfer of $18,941,000 within the IST Fund from IST County Reserves to Lake Lytal Pool
Facility Replacement.

Summary: The proposed Budget Transfer and Amendment to the IST Project Plan, initially approved by the
Board of County Commissioners (BCC) on April 4, 2017, and subsequently revised on January 4, 2022 and
June 11, 2024, is intended to reallocate funds within the IST Fund to support various park improvement
projects throughout Palm Beach County (County). These include the replacement of the Lake Lytal Pool
Facility, racquetball courts at Haverhill Park and Lake Lytal Park, playgrounds at John Prince Campground,
Lake Belvedere Estates, and Lake Charleston, as well as picnic area upgrades at Duncan Padgett Park. The
reallocation of funds is necessary due to shortfalls in project funds after completing the bidding process.
Funds are available in the Parks Department IST Reserves totaling $1,400,000 and County IST Reserves
totaling $18,941,000. The IST Independent Citizen Oversight Committee reviewed this request at their May
15, 2025 meeting and approved it unanimously. These projects are funded through the infrastructure
sales tax. Countywide (AH)

Background and Justification. On November 8, 2016, the County voters approved a one-penny
infrastructure surtax for collections beginning January 1, 2017, and continuing for the sooner of 10 years or
$2.7 billion in proceeds before September 1 of any year. Also included was the creation of an IST Independent
Citizen Oversight Committee to audit spending for compliance with approved projects.

Attachments:
1. Plan Amendment
2. Budget Transfer (IST Departmental Reserves)
3. Budget Transfer (IST County Reserves)

Recommended by: QQ»"VLM:P(\(% Mr— [0/3/625

Hepartmetﬁt Director Date

Approved by: 7//)’)4/‘4/@% &, / [ 425

.~ Assistant'County Administrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029
Capital Expenditures 18,941,000 - -
Operating Costs -
External Revenues - —_—
Program Income (County) -
In-Kind Match (County - -
NET FISCAL IMPACT 18,941,000 __ -0- __-0-_ __-0-_ -0-

# ADDITIONAL FTE —_— - I
POSITIONS (Cumulative)

Is Item Included in Current Budget: Yes X No -
Does this item include use of Federal Funds? Yes . No X
Does this item include use of State Funds? Yes - No X

Budget Account No.: Fund 3950 Department _581 _ Unit Various
Object Various _  Program

B. Recommended Sources of Funds/Summary of Fiscal Impact:

All funds related to this item are derived from proceeds of the one-penny sales surtax.

C. Departmental Fiscal Review: )

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

Ao u|g|2s %M/%[//l/é 4/ G/ 25"

OFMB GDG[{ %w)\_\ Cdhntract Devel ent and Control . 2/%/25
A b\S

B. Legal Sufficiency:

CZ‘VYN C)(./&é«mj Gliolzs

Assistant County &ttorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment
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